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Y HOW A MAJOR COSMETIC MARKET LEADER GAINED
A COMPETITIVE EDGE BY EXPANDING THEIR SUPPLIER

NETWORK FOR RECYCLED PCR RAW MATERIALS
Cosmetic
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OVERVIEW & CHALLENGES
The c l ient  i s  a  g lobal  leader  in  the cosmet ics  market ,  known for  of fer ing sty l i sh
and af fordable  beauty  products  under  i ts  wel l -establ ished brands .  Despi te  thei r
market  dominance ,  the c l ient  faced s igni f icant  bott lenecks  in  ident i fy ing ,
connect ing ,  and col laborat ing with  suppl iers  capable  of  meet ing thei r  s t r ingent
requi rements  for  100% recycled PCR (Post-Consumer  Recycled)  raw mater ia ls  for
packaging solut ions .  Speci f ica l ly ,  they sought  suppl iers  for :

rPP ( recycled Polypropylene)
rPET ( recycled Polyethylene terephthalate )
rPS ( recycled Polystyrene)

These mater ia ls  needed to  adhere to  food-grade and cosmet ic-grade
cert i f icat ions  to  ensure  compl iance and product  safety .

The c l ient ’ s  key  pain  points  inc luded:

L imited Suppl ier  V is ib i l i ty :  Di f f icul ty  f inding re l iable  suppl iers  with  the
requi red cert i f icat ions  and geographic  presence in  Europe and APAC.
Technical  Compat ib i l i ty :  Ensur ing that  the recycled mater ia ls  were
sui table  for  in ject ion molding and blow molding processes .
Suppl ier  Rel iabi l i ty :  Ver i fy ing product ion capaci ty ,  product  qual i ty ,  and
f inancia l  s tabi l i ty  of  potent ia l  suppl iers .
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PRIMARY OBJECTIVE
The goal  was to  evaluate  and onboard new suppl iers  across  Europe and APAC
who could re l iably  provide qual i ty  recycled PCR mater ia ls .  This  in i t iat ive  a imed
to establ ish  a  susta inable  supply  chain  capable  of  fu l f i l l ing current  and future
demand for  the c l ient ’ s  packaging solut ions .

Our  Research Approach and Solut ions

Comprehensive  Desk  Research

We began with  an in-depth market  analys is ,  leveraging exist ing reports ,
regulatory  guidel ines ,  and industry  ins ights  to  ident i fy  over  250 potent ia l
suppl iers .  Our  research focused on key metr ics  such as :

Product  port fol io  and technical  speci f icat ions  of  recycled PCR raw
mater ia ls .
Compat ib i l i ty  with  in ject ion molding and in ject ion blow molding
processes .
Presence of  product ion fac i l i t ies  in  Europe and/or  APAC regions .
Cert i f icat ion compl iance ,  inc luding food-grade and cosmet ic-grade
standards .

Rigorous  Val idat ion v ia  Pr imary  Research

We des igned a  robust  suppl ier  se lect ion f ramework ,  conduct ing d i rect
outreach and interv iews to  val idate  cr i t ica l  parameters :

Geographic  presence and ownership  of  product ion fac i l i t ies .
Cert i f icat ion authent ic i ty  for  100% recycled PCR mater ia ls  ( rPP ,  rPET,
rPS) .
Key technical  at t r ibutes ,  inc luding chemical  and phys ical  propert ies ,
product ion capaci ty ,  and compat ib i l i ty  with  molding techniques .
F inancia l  deta i ls  such as  revenue,  pr ic ing st ructures ,  and major  c l ients .

Data  Analys is  and Strategic  Recommendat ions

Del ivered a  deta i led short l i s t  of  15 h igh-potent ia l  suppl iers  across  Europe
and APAC regions ,  vetted for  compat ib i l i ty ,  capaci ty ,  and cert i f icat ions .
Provided act ionable  ins ights  v ia  compet i t ive  benchmarking and a
short l i s t ing matr ix .
Suppl ied the c l ient  with  essent ia l  documents ,  inc luding product
brochures ,  cer t i f icat ion proofs ,  and suppl ier  quotat ions .
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CHALLENGES WE OVERCAME

Global  Outreach :  Navigat ing d iverse  regulatory  envi ronments  and language
barr iers  to  connect  with  suppl iers  across  cont inents .

Cert i f icat ion Ver i f icat ion :  Ensur ing authent ic i ty  and val id i ty  of  food-grade
and cosmet ic-grade cert i f icat ions  to  avoid  compl iance r isks .

Suppl ier  Di f ferent iat ion :  F i l ter ing through an extens ive  pool  of  suppl iers  to
ident i fy  those with  the r ight  capabi l i t ies ,  capaci ty ,  and cost  s t ructures .

Technical  Ins ights :  Col laborat ing with  suppl iers  to  conf i rm the compat ib i l i ty
of  mater ia ls  with  speci f ic  manufactur ing processes  l ike  in ject ion molding .

RESULTS AND CLIENT BENEFITS

Thanks  to  our  thorough research and st rategic  recommendat ions ,  the c l ient  was
able  to :

St rengthen Supply  Chain :  Establ ish  a  robust  suppl ier  network ,  ensur ing a
steady f low of  100% recycled PCR raw mater ia ls .

Enhance Cost  Ef f ic iency :  Lower  procurement  costs  and improve f inancia l
planning .

Support  Susta inabi l i ty  Goals :  A l ign with  thei r  envi ronmental  object ives  by
incorporat ing susta inable  packaging mater ia ls .
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KEY TAKEAWAYS

This  case underscores  our  expert ise  in  solv ing complex chal lenges  re lated to
suppl ier  and vendor  scout ing .  From navigat ing technical  and regulatory  barr iers
to  ident i fy ing n iche suppl iers ,  we specia l ize  in  del iver ing ta i lored solut ions  that
empower  our  c l ients  to  achieve thei r  bus iness  object ives .
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