
 REVOLUTIONIZING
IP MANAGEMENT

FOR 2000+
ACTIVE PATENTS
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SITUATION

A c l ient  of  ours  that  manages a
database of  over  2000 act ive
patents  on behal f  of  i ts  c l ients
was st ruggl ing to  meet  the
increas ing demands of  i ts  c l ients
for  h igh-qual i ty ,  cost-ef fect ive  IP
management  and to  improve
internal  ef f ic iencies .   
With  our  wide range of  act iv i t ies ,
inc luding docket ing ,  managing
cl ients ’  patent  payments ,  and
track ing deadl ines  and reminders ,
we helped st reamline and
formal ize  thei r  internal  processes
and were able  to  cut  down on the
support  hours  that  are  requi red
for  at torneys  by  10-15%.

The c l ient  was st ruggl ing with
managing the docket ing volume
due to  s taf f  at t r i t ion and the
intake of  new port fol ios .  This
resul ted in  a  docket ing backlog
of  1000 (~166 hrs ) .

We al igned 3 exper ienced
personnel  f rom our  ready bench
on docket ing .  The backlog was
cleared with in  a  week .

PROBLEM SOLUTION

Reduced administrative hours by 30%
with 100% quality.

RESULT
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